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1 Message from the Parish Education Committee Chair & Principal

Dear Parents and Sacred Heart School Community,

After much work by our Strategic Planning Committee and consultation with our school 
community, we are pleased to present Sacred Heart School’s Strategic Plan for 2011–2016. 

The Strategic Plan is a blueprint outlining the school’s mission, vision, goals, and objectives 
for our continued school improvement. It will guide our school on its path to continued 
development in our Catholic faith and builds on the qualities that have shaped Sacred 
Heart School as a highly respected independent school focused on excellence in education, 
spiritual, social, and emotional growth, and the intellectual and physical development of 
our students.

The “community” of Sacred Heart was created by early leaders of our school and continues 
today through the leadership of our Pastors, our dedicated administration and staff, the in-
spired vision of the Parish Education Committee (“PEC”), and through our parents’ partici-
pation and commitment to quality Catholic education. We would like to thank members 
of the Sacred Heart Community, especially the Strategic Planning Committee and Doug 
Halladay, President of Halladay Education Group, for their many hours dedicated to the 
development of our Plan – ‘A Blueprint For The Future.’

Angela McKay     Wendell MacCormack
Chair, Parish Education Committee   Principal
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2 Purpose of the Plan

•	 Indentify	issues	that	impact	Sacred	Heart		
 School and develop consensus in forming 
 strategies to move our school forward;

•	 Develop	a	vision	of	our	desired	future	and	
 create a blueprint to attain that future;

•	 Identify	priorities	and	strategies	to	achieve	the		
 desired future and a process to monitor these  
 achievements; and

•	 Develop	a	process	to	ensure	continuity	of	the		
 vision and goals among the PEC, administra- 
 tion, parents, and staff.

A Strategic Planning Committee composed of 
our school’s stakeholders worked extensively on 
the development of the Plan at a retreat and a 
series of meetings in the spring of 2011 to discuss 
the school’s strengths, challenges, and future 
focus. This feedback, along with the collection 
of survey data on SHS’s performance and trends 

in our community was reviewed. To facilitate 
the development of our Plan, SHS retained a 
well-known education planning firm, Halladay 
Education Group, to design and lead the process 
to develop the Plan and to act as the facilitator. 
Together they identified key issues from which 
the Planning Committee developed our goals 
and objectives. The Parish Education Committee 
later invited further feedback from our community. 
Working from this, the Planning Committee 
clarified strategies for short- and long-term 
school improvement. Based on the Committee’s 
work, followed by PEC endorsement, the 
following Strategic Plan has been developed 
encompassing our:

•	 Vision
•	 Mission
•	 Guiding	Core	Values
•	 Goals	and	Objectives	

Sacred Heart School’s core values and dedicated staff have created a caring and supportive 
faith-based community where students receive an education of the highest standards to 
allow them to develop the knowledge and skills needed to realize their potential with the 
aim of promoting Catholic values and to become responsible citizens. As our school moves 
to its next stage, we recognize that there is a continual need for improvement and an 
opportunity to focus on our school’s future direction. Through preparation of the Strategic 
Plan our school can:
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4 Guiding Core Values

a). Imparting a well-rounded education that 
 balances the spiritual, academic, physical, 
 social, and emotional development of 

students while accounting for their unique 
talents and abilities;

b).  Engaging students at Sacred Heart School to 
come to know, love, and serve God;

c).  Providing a harmonious environment in 
which students are encouraged to know and 
practice our Catholic faith;

d).  Striving for each student to reach his or her 
potential and to be life-long learners and 
responsible citizens;

e).  Sharing the responsibility of education with 
all members of the Sacred Heart community 
– parents, teachers, staff, students, and parish;

f ).  Developing a community of learners in which 
parents and teachers work together to help 
each student reach a higher standard of 
academic excellence;

g).  Developing leaders through a program of 
service; 

h.) Providing a safe, respectful, and secure learn-
ing environment that values mutual respect 
and dignity of each person.

Our	Strategic	Plan	brings	together	our	aim	of	providing	a	premium	educational	experi-
ence of the highest standards together with our mandate of educating our children within 
a rich Catholic environment. SHS’s strategic direction is guided by our four cornerstones – 
Excellence	in	Education;	Faith;	Community;	and	Respect	–	the	foundation	that	is	inherent	
within the mission and vision of the School and the following values:
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5 Mission Statement

We aim to be a community-centered school with a focus on Catholic education. We will 
provide our students with excellence in education and ensure that the school offers highly 
recognized programs in academics, athletics, fine arts, learning assistance, and community 
service. As an integral part of the Strategic Planning process, we have streamlined SHS’s 
mission statement, and clarified its overall ethos.

Our mission is to educate and aid in the development of the whole child; to guide our 
students to be responsible, Christian leaders and life-long learners.

Sacred	Heart	School	is	part	of	the	Catholic	Independent	Schools	of	Vancouver	Association	(“CISVA”)	and	
shares the mission of the Church to proclaim and build the kingdom of God. We will accomplish our 
mission by:

•	 Committing	to	fulfill	individual	potential;

•	 Maintaining	a	commitment	to	Christ-like	principles	of	action	and	ethical	behaviour;

•	 Striving	to	promote	a	spirit	of	intellectual	curiosity	that	encourages	a
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6 Vision

As	a	member	of	the	CISVA	of	the	Vancouver	Archdiocese,	we	share	in	the	vision	to	develop	
in students the knowledge and skills to realize their full potential spiritually, intellectually, 
emotionally, socially, and physically. We aim to promote Catholic values and to create 
responsible citizens and life-long learners who respect others and are stewards over their 
environment.	Our	community	is	made	up	of	teachers,	staff,	pastors,	parents,	parishioners,	
and the PEC, and all play an active and important role in the school. 

 •	 Our	teachers	are	Christian	role	models	com-
mitted to ongoing professional and personal 
development. They provide our children with 
positive and challenging learning opportuni-
ties to develop the whole child.

•	 Our	parents	are	advocates	of	Catholic	educa-
tion and share the responsibility of developing 
the whole child, working cooperatively with 
administration and staff to foster student 

 opportunity and achievement. 

•	 Our	PEC	will	implement	the	policies	of	
	 CISVA,	and	promote	the	highest	standard	
 of Catholic education within the bounds of 
 available resources.
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1. Educational Excellence: Deliver a com-
prehensive curriculum within a faith-based 
learning environment.

2. Community: Foster a vibrant and committed 
faith-based community, centered on coop-
eration, involvement, and mutual respect 
among all stakeholders to support the 
highest standard of learning and personal 
development of our students.

3. Admissions and Marketing: Grow and 
 sustain enrolment by developing a compre-

hensive communications and marketing plan 
to promote SHS’s unique learning environ-
ment in our surrounding communities.

4. Funding:	Maximize	our	financial	resources	to	
support and advance the mission and vision 
of SHS.

5. Leadership: Strengthen the effectiveness 
and sustainability of our school’s leader-
ship (Pastor, Principal, and Parish Education 
Committee) by recruiting, supporting, and 
retaining individuals who are committed and 
accountable to leading the school.

These goals form the core of our Strategic Plan and represent our long-term strategic commitments. 
They suggest targets to aim for in areas concerning school development. However, no single goal takes 
priority over the other they are interconnected, with success in one dependent on success in the other. 
In this way, the Strategic Plan cannot be pursued as a progression of ordered steps, but rather imple-
mented in a holistic manner, moving forward in all areas at once.

7 Strategic Goals

To fulfill our mission and vision, and to adhere to our core values, SHS is committed to 
achieving the following strategic goals over the next five years.
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1 Goal 1: Educational Excellence
        Commitment To Excellence In Education

1. Goal

Deliver a comprehensive curriculum within a faith-based learning environment.

2. Rationale

Sacred Heart School will deliver a comprehensive educational program that provides an enhanced 
academic and spiritual learning experience for our students. We recognize that our students need to be 
challenged to become life-long learners, contributing to their community, and preparing them to live 
and lead in a global society. Building on this, our teachers need to be provided with opportunities for 
growth	to	support	the	delivery	of	differentiated	instruction	and	assessment	of	learning.	Our	inspired	
educators can then engage our students to realize their full potential.

3. Objectives

In support of the goal the school will:

A).  Deliver a comprehensive curriculum, actively engaging students in meaningful learning 
  experiences that challenge and motivate them.

B).  Engage and support teachers’ professional and spiritual growth to ensure quality of instruction.

C).  Develop and apply measurable approaches to assess and evaluate student performance ensuring   
  that the curriculum remains exceptional, relevant, and challenging for all learners. 

D).  Provide differentiated instruction to meet the needs of students’ learning styles.

E).  Ensure knowledge of and consistency in the delivery of a progressive student behaviour 
  management plan (e.g., anti-bullying program) to enhance the well-being of all students.

F).  Expand the visual and performing arts program to enhance SHS’s balanced learning experience.

G).  Utilize technology as both a learning tool and a professional resource for students and staff.
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1 Goal 2: Community
              Working Together To Ensure That Every Student Is Successful

1. Goal

Foster a vibrant and committed faith-based community, centered on cooperation, involvement, and 
mutual respect among all stakeholders to support the highest standard of learning and personal 
development of our students.

2. Rationale

SHS is committed to engaging our school and parish community to support the delivery of an excep-
tional Catholic education for our students. By working together, we build a comprehensive learning 
environment that reaches beyond the classroom and involves the unique strengths and diverse talents 
of	our	community.	Moreover,	we	will	continue	to	build	on	the	cooperation,	experience,	and	support	of	
our parents who are critical to our holistic approach to education. 

3. Objectives

In the support of the goal the school will: 

A).  Ensure that SHS parents understand their roles and responsibilities within our learning community.

B).  Ensure that SHS parents understand the expectations and benefits of their volunteer obligations. 

C).  Utilize the unique talents and contributions of our parents and Sacred Heart community to encour-
age meaningful input into the development of relevant learning experiences for our students.

D).  Continue to support the spiritual development of members of our school community. 

E).  Continue to develop a student-led program that provides opportunities for students to gain 
  leadership experience and to develop character through community service programs in the school 

and greater community.
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1 Goal 3: Admissions and Marketing
               Ensuring Sustainable Enrolment

1. Goal

Grow and sustain enrolment by developing a comprehensive communications and marketing plan to 
promote SHS’s unique learning environment in our surrounding communities.

2. Rationale

SHS offers an exceptional blend of academic excellence and Catholic values within a caring and sup-
portive learning environment. We recognize that as our local community experiences declining enrol-
ment in both public and independent schools, we must continue to actively retain and attract new 
families from diverse backgrounds. To do this, we must celebrate our distinctive program more widely 
within the school and community that appreciate and benefit from our unique educational program 
through a comprehensive marketing and admissions plan.

3. Objectives

A).  Develop and implement a cost-effective five-year marketing plan that raises the profile of our 
school’s educational program within an expanded marketplace to develop and sustain enrolment.

B).  Integrate appropriate technology and innovative marketing strategies to utilize a variety of media 
(e.g., Internet, email, print) to deliver a consistent and balanced message. 

C).		 Research	long-term	enrolment	projections	to	maximize	existing	and	new	programs,	and	facility	
  usage.

D).  Develop the International Student Program within the parameters set by the PEC and 
  Administration.

E).  Expand the Preschool Program to ensure sustainable enrolment for intake into the Primary Program 
and double-streamed grades.

F).  Consider appointing a dedicated admissions and marketing specialist for the purpose of student 
recruitment, both locally and internationally.
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1 Goal 4: Funding
        Building A Sound Financial Future

1. Goal

Maximize	our	financial	resources	to	support	and	advance	the	mission	and	vision	of	SHS.	

2. Rationale

To ensure that the school continues to operate as a financially sustainable institution, the SHS Parish 
Education Committee will seek to generate multiple sources of revenue to maintain a balanced budget 
and support continued growth of immediate and long-term financial goals. The school will utilize all 
opportunities to generate additional revenue and leverage community partners to enable SHS to thrive 
during and beyond the life of this Strategic Plan.

3. Objectives

In support of the goal the school will:

A).  Create a Development Committee to build on existing fundraising initiatives to seek new sources   
  and programs to generate revenue for the school and reduce dependence on tuition.

B).  Establish a comprehensive annual giving program targeting school and parish families, and 
  SHS alumni.

C).  Establish a facilities rental program to maximize school usage during non-instructional time.

D).		 Review	the	school’s	financial	assistance	program	to	ensure	that	it	is	equitable	and	responsive.

E).  Develop a plan to encourage wills and estate bequests, deferred gifts, and other planned giving   
  initiatives.
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1 Goal 5: Leadership
                    Engage	Effective,	Collaborative,	And	Accountable	Leadership

1. Goal

Strengthen the effectiveness and sustainability of our school’s leadership (Pastor, Administration, and 
Parish Education Committee) by recruiting, supporting, and retaining individuals who are committed 
and accountable to leading the school and realizing our mission and vision.

2. Rationale

Effective school leadership is critical to providing direction to our school community and ensuring that 
the operation and growth of the school is in harmony with our mission and vision. Building on this is a 
series of initiatives that provide a seamless transition to lead the school’s Strategic Plan and beyond.

3. Objectives

In support of the goal the school will:

A).  Align PEC portfolios according to the Strategic Plan’s goals and initiatives.

B).  Ensure school leadership is accountable for their roles and responsibilities within the school 
 community and initiatives of the Strategic Plan.

C).  Develop a proactive recruitment process to solicit future members of the PEC and school-related 
leadership positions to support the mission of the school.

E).  Enhance the communication program with parents, staff, and parish community to support the 
Strategic Plan and school initiatives. 

F).  Provide mentorship and relevant training opportunities for PEC members, school administration, 
and staff.

G).  Encourage greater presence and participation in the school by our pastoral staff.


